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Entry  for  17  July  1944  fron  KIDO's  Dir.ry 
17  July  (Monday)  clear 

At  12.20  A. II.  Prenior  TOJO  cano  to  ny  house  and 
explained  the  Cabinet  policy  as  is  given  in  tho  separate 
papor.  I  acknowledged  it. 

At  8  Mr.  KIROSE  called,  and  I  listened  to  inforna- 
tion  fron  all  quarters. 

Received  in  audience  fron  ?»40  to  10.20.  I  reported 
to  the  Throne  on  the  policy  v/hiah  Prenior  TOJO  talked 
about . 

At  10.30  Minister  of  State,  XI  SR  I,  car.e  to  tho 
office.  He  told  ne  that  he  had  boon  roquostod  to  resign 
by  Prenior  TOJO,  and  he  asked  ne  for  advice  as  to  deciding 
how  he  should  nove.  Ke  S' id  that  he  had  cone  to  ce  for 
advice  after  obtaining  tho  Prenier's  consent.  At  11.30? 
Chief  of  the  Inperial  Guards,  NAKAMURA  car.e  to  the  office. 
At  2  o'clock,  Prenior  TOJO  cane  to  tho  office  after  his 
audience  with  the  Ennc.ror .  Talked  to  ne  .about  appointing 
General  UIEZU  as  Chiof  of  tho  Arny  Gonoral  Staff. 

Received  in  audience  fron  2.40  to  2.50.  v.ent  to 
the  official  residence  at  3  o'clock,  and  hr.d  a  talk  with 
Mr.  HIRGSE  and  with  Prince  KONOYE  at  4.  Car.e  hone  la.te 
in  the  afternoon.  Received  "SHIT  .IJITSIJ"  /T.N.  Tyne  of 
physical  culture  renedy./  fron  Mr.  TAKAHASIII.  At  o, 

”7 AD.\  cano.  Had  a  talk  with  hiru  Adtiirr.l  CXADA  cane  at 

9.30. 

At  9.30  P.M.  on  17  July,  1944,  Adniral  Xcisuke 
OiCADA  called  and  talked  to  no  as  follows: 

1.  A  Senior  Statosr.en's  council  was  held  at  B~ron 
HIRANUl-A's  house  today. 

1.  Those  who  attonded  woro  Messrs .  ’’AXATSUKI ,  01. ADA, 
HIRANUMA ,  RIROTA ,  /J3E,  XOi-OYE  and  YONAI  • 

1.  Mr.  7AKATSUKI  is  made  chairran,  and  he  begins 
to  talk  first.  This  Cabinet  has  conplotoly  lost  the 
syne a thy  of  the  public;  and  he  thinks  that  the  present 
situation  is  really  serious.  He  asks  for  ooinions. 

1.  YONAI:  The  natter  /T.N.  portion  illegible/ 
has  been  under  discussion  since  tho  13th,  and  after  careful 
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consideration,  I  hove  written  doclining  the  offer. 

As  OKA,  Chief  of  Naval  Affr.irs  Bureau  Cano  and  talkod  to 
no  about  the  general  opinion  of  the  Navy  and  all,  I 
ropllod  that  it  would  be  reasonable  for  no  to  be  returned 
to  active  service  again  and  servo  as  Supreme  7/r.r  Councillor 
or  in  any  other  capacity;  but  that  oven  if  I  entered  the 
Cabinet  as  Minister  of  State  I  could  be  of  little  service, 
and  that  it  would  not  bo  the  thing  to  do.  I  have  no 
intention  of  Joining  the  Cabinet. 

ABE:  A1 though  the  people  are  completely  out  of  synpathy 
with  this  Cabinet,  the  situation  would  become  more  difficult 
if  it  '/ere  replaced  by  c.  stilJ  workor  Cabinet.  ne  must 
think  about  such  points.  As  P*esidont  of  the  Imperial  Rule 
Assistance  Political  Society,  I  must  decide  my  attitude 
according  to  the  attitude  of  the  Imperial  Rule  Assistance 
Political  Society. 

HIRAFUMA :  'Thether  the  Cabinet  is  overthrown  or  not.  or 
whether  the  next  Cabinet  will  be  a  weak  one  or  not  is  not 
the  point.  The  point  is  that  we  are  really  concerned 
about  our  country,  and  we  must  make  up  our  minds  to  do 
something. 

HIROTA:  I  also  was  asked  to  help  by  KARASA’VA  who  talkod 
about  dinlonntic  policy  vis  a  vis  the  Soviot  Union,  but 
no  one  has  talked  to  mo  since  then.  Even  if  I  were  asked 
to,  I  should  not  Join  the  Crbinot. 

Questions  and  answers  wore  exchanged  betwoen  OKADA 
and  ABE  over  the  nuestion  of  the  N~vy.  Finally  the 
following  decision  was  made  and  the  mooting  adjourned. 

Accordingly,  I  asked  him  /T.N.  OKADA/  if  I  night 
understand  by  the  above  talk  that  I  have  been  given  infor¬ 
mation  concerning  the  gathering  of  the  senior  statesmen, 
that  is,  if  I  might  take  it  that  ho  had  cono  with  the 
intontion  of  keeping  contact,  and  as  he  replied  in  the 
afflrnntivo,  I  acknowledged  that  such  was  the  case.  I 
asked  him  because  I  thought  that  I  should  have  to  give 
careful  consideration,  if  he  intended  to  ask  me  to  report 
it  to  the  Emperor. 

"In  order  to  find  our  way  through  tho  current 
difficult  situation,  it  is  necessary  to  renew  the  popular 
mind.  All  people  must  rally  and  cooporato  to  build  a 
powerful  national  Cabinet  which  will  surge  forward  un¬ 
swervingly.  A  ptartial  reorganization  of  the  cabinet  will 
not  be  of  any  use." 
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consideration,  I  hove  written  doclining  the  offer. 

As  OKA,  Chief  of  Naval  Affairs  Bureau  carlo  and  talkod  to 
no  about  the  general  opinion  of  tho  Navy  and  all,  I 
ropllcd  that  it  would  be  reasonable  for  no  to  be  returned 
to  active  service  again  and  serve  ns  Supreme  V/ar  Councillor 
or  in  any  other  caoncity;  but  that  even  if  I  entered  the 
Cabinet  as  Minister  of  State  I  could  be  of  little  service, 
and  that  it  would  not  bo  the  thing  to  do.  I  have  no 
intention  of  joining  tho  Cubinot. 

ABE:  Although  the  people  are  conpletoly  out  of  synpathy 
with  this  Cabinet,  the  situation  would  become  nore  difficult 
if  it  were  replaced  by  a  stil)  workor  Cabinet,  ^e  nust 
think  about  such  points.  As  JVresidont  of  the  Imperial  Rule 
Assistance  Political  Society,  I  must  decide  my  attitude 
according  to  the  attitude  of  the  Imperial  Rule  Assistance 
Political  Society. 

HIRAFtMlA:  Aether  tho  Cabinot  is  overthrown  or  not.  or 
whether  the  noxt  Cabinet  will  be  n  v/eak  one  or  not  Is  not 
the  point.  The  point  is  that  we  aro  really  concerned 
about  our  country,  and  we  must  make  up  our  minds  to  do 
something. 

HIROTA:  I  also  was  asked  to  help  by  KARASA’TA  x?ho  talked 
about  diplomatic  policy  vis  a  vis  the  Soviot  Union,  but 
no  one  has  talked  to  mo  since  then.  Even  if  I  wore  asked 
to,  I  should  not  join  the  Cabinot. 

Questions  and  answers  wore  exchanged  between  OKADA 
and  ABE  over  the  oucstion  of  the  N~vy.  Finally  the 
following  decision  was  made  and  the  mooting  adjourned. 

Accordingly,  I  asked  him  /T.N.  OKADA/  if  I  night 
understand  by  the  above  talk  that  I  have  been  given  infor¬ 
mation  concerning  the  gathering  of  the  senior  statesmen, 
that  is,  if  I  might  take  it  that  ho  had  come  with  the 
intontion  of  keeping  contact,  and  as  he  replied  in  the 
affirmative,  I  acknowledged  that  such  was  the  case.  I 
asked  him  because  I  thought  that  I  should  have  to  give 
careful  consideration,  if  he  Intended  to  ask  no  to  report 
it  to  the  Emperor. 

"In  ordor  to  find  our  way  through  tho  current 
difficult  situation,  it  is  necessary  to  renew  tho  popular 
mind.  All  people  nust  rally  and  cooporato  to  build  a 
powerful  national  Cabinet  which  will  surge  forward  un¬ 
swervingly.  A  partial  reorganization  of  the  cabinet  will 
not  be  of  any  use." 
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ft  id  90  on  17  July,  1944,  Premier  TOJO  called  and 
explained  the  Cabinet  policy  which  mey  bo  summed  up  as 
follows* 

"As  w c  arc  told  of  the  Emperor's  intention  reading 
the  three  points  to  which  the  Lord  Keeper  of  tho  Priyy 

cendldat^fG^Navy^Ministcr^/Ldnlrai  K?okS..t 
tonight,  and  we  -agreed." 

STS*** 

rforesnl^ion 

cf  Ccbinct  and  other  problems  to  minimum. 

"Reinforcement  of  headquarters.  P'^ieison  d 

Conference  which  has  been  inclined  to  be  businesslik  d 
has  not  been  made  use  of  to  the  fullest  -xteht ,  . ^ix 
renovated  and  strengthened.  It  sbal  c°os  YONAI 

Minister. 

Cabinet  reorganization. 

,»In  order  to  strengthen  the  air  force,  shali 

serve  full  tine  as  Minister  of ^““."lAlster  of  St£u!’ 

SSSH’Sss.? 

In  connection  with  the  Senior  Statesr.cn* 

"Wo  ore  prepared  to  consider  tie  revival  of  tie 

keep  close  contact  villi  tic  Senior  Ptatesnen  ant.  fully 
reflect  their  intentions." 
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In  connection  with  the  Imperial  Rule  Assistance 
Political  Society: 

’’The  advisory  sot-no  shall  bo  divided  into  two 
departments  -  technical  and  political,  and  five  advisors 
shall  bo  aopointed  from  among  the  members  of  the  House 
of  Peers  and  the  House  of  Hoprosontativos." 
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In  connection  with  the  Imperial  Rule  Assistance 
Political  Society: 

"The  advisory  sot-uo  shall  be  divided  into  two 
departments,  technical  and  political,  and  five  advisors 
shall  bo  aopointed  from  among  tho  members  of  the  house 
of  Peers  and  tho  House  of  Representatives." 
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In  connection  v/ith  the  Imperial  Rule  Assistr.nce 
Political  Society: 

"The  advisory  sot-uo  shell  be  divided  into  two 
departments,  technical  end  political,  end  five: 
shall  be  aopointed  fron  among  tho  ronbers  of  the  house 
of  Peers  and  tho  House  of  Koprosontntivos." 


I 


'0 


*  *  W 

<1?  Vcc=  +  ^*(a=}-^r' 

§  SCS  -  *-t . ?* fr  4-«H  #jsrtr^ «■ 

'  ■'s^$k'i«' 

$  -A*  h  ©  -•'£=$ "-  '-• 

N  ■’3^i+‘  %  *  *'+•  tr >  v-  %  -sf  vt  •$*■*•.;£  „  _  ,^|K 

^  ~S£  £-  %4  r-  -  *.',]  (».  ^  %j  II  >  4T&.  JJ^S- 

-*•  i0  3$ 

^  ;'«  $  <5  &  \C  sfe  v<-  ^  tz%.  *4-$^^-. 

"&$+  V  -Ifr- Sf  =  =:-VV®  -H-  ^  -$i’&’--!*-  fg  4?  ^ 

W  '  $L  r‘  *  ^ 

'  ^  10  H~w  ®P  4»  «.f;"'-Mt^'  if.  <*•*£  li^K 

^  **«t«  *!?'£*>  $'  *i©  r&-  *V*6r  -  ^  i 

«V  1  i:.{>  fry,,*  ±^e^„  ■ 

x  '£'•>*'$’«£  ^-Hf1 

\^. •  "Mp ^ - *1  -t^i  iW-c-*.  ip /i  ■$  .Jin ,$s ft  Jg)  1(1  f. „ ft 

■’  -  ^-i^SSSS?  i*"'~  (®i  W(-  J£'-'%\£ —  te" !-».«.,  |K.  4?^.  %  ^  j  ‘  ^— ■ -j4, 

•i H?  i<U!j  -  d IK  <  g.  -  .1  •* *,  IT  K  -p.  „  r  ft  ,r  k- ..  J  ,  ^  ^  k  n  ft.  tK  ;<  1- 


A 


* 

M 


1 

i 


s**  fiSW&K‘.< 


W  •' 


^  n  ^  ft*!**  •VT'  430  4"  '  "  4^  i;  V-  ^ 

\  £  fir  £  g;§  -  vs  5  .r  ^  ^  ■*  •*•<*»'  4 « k!  *- "  « SS^  v  ^  -  fc  *f 

s  ,  ^ 

3*  nwfit.  r^jj*  igr»sjj  5.®SRj-  +  ’4^^  '  •’2>'\v”' 

^  ^ ^-4®  St .$,  +  •>  ’c S®^  >^® '  4«i ■*?/  »  " —  AVT  $i  *-^ V-  fc  'r l< 

-<o  \%-tfs  £<S  ^rf-ns^fK-i.p  STJ~>tr 

^  SZ^'-P-x-k-^nlgn-  ^ '-  i*-^“  S^^V-P'-^-^ 

^  «4  V-P^K 

^ mw  - m - $*£ § ^ 44 -^4- sw * v\t— 

©Bx  £C-fc~-'  ,^>  ^V'5  ©! ir  -w*  r'  ^ 

-  ^  *4  +■  ^  44--4tn  * 

4* ,s  %  ^ '  -.fe  je ;  -M  -  ^r-4f  «-  *& v 4 

Sr*  £t*V  %j  .fe-  *¥*§^  rt‘K  ^ 

~<x'  ^  ~  -MS  ‘fc  ^  -.Js<  -4^  ,r/  tr  -^-  •*  '  ^^4' 

?'£  +  =^  -*-  r<->  C&  <4  '  *,<  i|®£  w*  ^  4  j.  t\J£  (  ^'.  w-"*4  IK-  t-  s- 

y  -  $S1  •»£?*'  £  ^  t  «i  rt  C  4  5*  ;^T>  Ki^..|,-9>  i|^h;n^M<'  ®[ 

^•41  ht~  3?.  4  >  &  $  ^  *  \  &  $|]  «?gj  Ki  -v-  ^  \  5iC 

g.:^'  \ firv^ ^J  -  ^*4^Tnx»1*^ 

/Vl*<>*»-V  ■'-'  •*•  5j!(  i/ 1'  *< 

»*»  feitl  f 

u  +■  4^-  v  k* •  -V  v  m  4'  fe  '\v  4^  ia( -4  *rt> 

•'JX  fOS  •v\s'  ^ ^  ^  «■ 

^  ^  5,V  t&i  •»  ^ y^  • k  r--  -w.  n  \  ^  *i  >*-  4^T  '  '  tt®4-S£  hj  ^ 

X  **;££--  ■*<  IK.  £  ^  ^*TK*^ 

"  ^  ®  VE.^')-  \  ^"'03^  - '*  V3\(  ^ 


! 

•J 


#■] 


PURL:  http://www.legal-tools.org/doc/a424ab/ 

. "  -  ”  j 


^  ^ l  ^  ,\4>  -\<$f  ^ 

*^.4-'!  '4-N-i  ^  »>  ^  ’<  J£»  *  I?  '  '£t\  * 

^ i\j^ *, 

x»W3gr« 

■K-+4sfe»' 

^V-  ■*?  *  *  *  ;g>  t  -•# $  *  .**%  ,.  V^apteltf 

^^.'Svk  @^P <tftl  il'oCff^ '  §rit<<r’-it«c^  «- £  (  n^''%;  ui|<  tg'-KicJ 

*4#^  -*.£:  4< ^  *  /»-  r- 

*r§F-  ^  *$) 

•^•!H  •£!’ ffi ' -*. '*V Y '- 'J ^ *%• ■ i -L ^ V&  ^ (fii^VCwUif  .i*j»- 
^'''"@te\<iU>ii  -.  <:  ■  «$|  vi  *.  -H  .1  ®»V  .i^fcv  »  -  4.9?*, 

.'«•*?«$  ^Kwl"-.iS"  si  o<;  if  ”*-qr  *  4/4 4p-0Ui-& 
®~'§-  -fe'^C  f  ■ K  t "  ®aS?  K  t»l -*  .?■ «-  4  $j ,,  .ftC  *vk ^ 

^  fcfcl  ■£*  t^T 

^  ^  “  'fc ,v"  *^~  £h  •- J Sf  ^  *J  ?  ^  k2  r-  5T*s 

-*  4*t-.»  %|,4;  ^  .\4v?  4f'  ^rjv\  ^  ,^fY 

€.&:  £> % <V 4 -  V Hi*  -7 


Doc.  Nn.  1632W(113) 


IP  July  19*4,  (Clear) , 

Hottest  weather  of  the  year.  Today's  entry  Is  on  separat 


sheets 


At  P  A.M.  Chief  Secretary  MATSUDAIRA  visited  me,  Receivec 
report  on  the  circumstances  of  the  Senior  Statesmen's  Conferenc 
at  HIRANULIA's  house. 


Ur.  Hisatada  HIROSE  came  and  talked  to  me  about  the  oressi 


situation 


Went  to  the  office  at  9  A.M 


Was  received  in  audience  from  9:15  to  9:30.  Reported  to 
the  Throne  concerning  the  trend  of  the  Senior  Statesmen,  prin¬ 
cipally  about  their  meeting  at  HIRANUMA's  residence.  At  9:30 
°remier  TOJO  proceeded  to  the  Imperial  Palace  to  be  received  in 
audience.  Saw  him  and  talked  with  him  in  the  First  Anteroom, 
The  Premier  revealed  to  me  that  he  had  decided  on  a  resignation 
en  bloc.  Accordingly,  I  said  that  in  order  to  carry  out  the 
political  change  smoothly,  in  view  of  the  importance  of  the 
Army's  position  in  the  domestic  Picture,  I  should  like  to  be 
informed,  for  my  own  information,  of  the  succeeding  Prime 
Minister,  if  he  had  one  in  mind.  The  °remier  answered  that  the 
Senior  Statesmen  have  a  heavy  responsibility  for  the  present 
political  change;  therefore,  he  supposed  that  they  must  have  a 
plan  in  mind  and  he  would  not  venture  to  give  his  opinions. 
However,  in  case  a  cabinet  headed  by  an  Imperial  prince  were 
considered,  he  hoped  that  none  of  the  Army  royalty  would  be 
taken  into  consideration. 

Received  in  audience  from  10:05  A.M.  to  10:25.  Reported 
among  other  things  to  the  Emperor  about  ttoo'Senlor  Steto^aen*s 
Conference,  to  be  held  following  the  resignation  en  bloc  of  the 
cabinet. 

Was  received  in  audience  from  11:25  to  11:40,  and  was 
shown  the  written  resignation  of  TOJO  and  the  other  cabinet 
members. 

TSURUKO  was  preparing  lunch  at  the  ofricial  residence  so 
I  went  there  at  noon  with  Chief  Secretary,  MATSUDAIRA,  Mrs, 
Keiko  SOMA  came  with  her  daughter  Hisako  and  they  had  lunch 
with  us. 

Went  to  work  at  1:30.  In  response  to  a  summons  from  His 
Majesty,  had  an  audience  from  4  to  4:02.  His  Majesty  asked  me 
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If  HIRANTJiJA  intended  to  form  a  cabinet.  I  replied  that  he 
probably  did  not* 

Then  I  went  at  once  to  the  Senior  Statesmen's  Conference* 

Tlip  Details  of  the  Senior  Statesmen's  Conference 

Having  been  summoned  bv  the  Emoeror  former  Prime  Minister* 
V/AKATSUKI,  OKADA,  HIRGT.4 ,  KONOYE,  HIRANUMA,  ABE  and  YONAI 
Resident  of  the  Privy  Council  HARA  and  Lord  Keeper  of  the  Pri' 
Seal  KIDO  met  in  conference,  at  4  P.M.  on  IP  July  Showa  /1944/. 
Discussion  was  held  as  to  who  should  bo  recommended  to  the 
Throne  as  premier  of  the  succeeding  cabinet,  Premier  TOJO  havin 
tendered  his  resignation.  The  conference  *as  closed  at  P;45  p,. 

Grand  Chamberlain  HYAKUTAKE,  who  attended  the  meeting  in 
accordance  with  the  Emoeror 's  wish,  notified  those  present  of 
the  import  of  the  Imperial  summons.  Lord  Keeper  of  the  °rivy 
Seal  KIDO  gave  a  detailed  explanation  of  the  circumstances  whic 
had  led  to  the  resignation  en  bloc  of  the  TOJO  Cabinet, 

The  members  then  went  into  a  discussion.  First  of  all, 

Mr.  YONAI  reported  on  how  he  had  been  asked  by  the  cabinet  to 
Join  it.  His  report  was  as  follows: 

(1)  At  about  50°  A.M.  of  the  13th  Secretary  AKAMATSU 
Informed  me  that  the  Premier  intended  to  visit  re.  He, 
however,  did  not  come,  tho  I  do  not  know  the  reason. 

(2)  On  the  17th  Finance  Minister  ISHIWATA  called  and 
urged  me  to  .loin  the  Cabinet,  Chief  of  Naval  Affairs 
Bureau  OKA  visited  me  also  and  earnestly  urged  me  to  Join 
the  Cabinet,  for  the  sake  of  the  Navy.  But  I  replied  that 
it  was  unreasonable,  that  it  might  be  a  different  matter 
if ,  for  the  sake  of  the  Navy  I  returned  to  active  service 
in  the  Navy  and  became  a  member  of  the  Supreme  War  Council 
but  I  could  be  of  no  use  by  becoming  a  State  Minister.  I 
wrote  a  note  to  »4r»  OKA  saving,  "After  deep  consideration 

I  have  decided  to  reject  the  proposal,"  and  thus  indicated 
my  decision, 

(3)  A  little  past  9  P.?J.  on  the  17th,  SATO,  Chief  of 
the  ••lilitary  Affairs  Bureau  called  on  me.  Navy  Minister 
NOMURA  v/as  here  also.  They  urged  mo  by  turns  to  Join  the 
Cabinet  but  in  the  end  failed  to  make  me  change  my  mind. 

Then  the  discussion  began,  the  important  questions  and 
answers  being  as  follows: 

WAKATSUKI:  What  is  your  opinion,  ;Jr.  KIDO? 


m. 


j 
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XIDO:  I  have  no  definite  opinion  as  yet,  but  would  like  to  hear 
you  all  first.  Isn't  it  a  good  idea  to  consider  the  ratter  along 
lines  of  the  agreement  made  at  the  meeting  at  BAEON  KTEATN”  A's 
residence? 

KAPA:  ’vhat  meeting  was  that? 

V'AKATSUKT:  The  Senior  Statesmen  met  at  Baron  HTR\NTr'\'s  home,  out 
of  anxiety  over  the  national  situation.  No  special  discussion 
occurred  at  the  time  concerning  a  ne1”  Cabinet. 

ABB:  Let  me  exoress  my  views  to  expedite  the  discussion.  As  a 
split  between  the  sheave  afjairs  and  the  .Supreme  Command  will  be 
dangerous,  it  is  necessary  that  they  keep  in  close  contact.  In 
short,  I  think  a  military  msn  on  the  active  list  svLl  be  sv.x table 
at  this  time.  And  as  the  Navy  plays  the  most  important  role  at  the 
Dresent,  isn't  it  better  that  a  Navy  man  should  take  vp  the 

T  rvr  r.M  c  TPa-inn.  what  do  vou  say  to  asking  xoroiral 
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strong.  And  for  this  reason  also  they  are  unsuitable  for 

ool  1  tiCS  ft 

WAKATSUKI:  Mr*  YONAI's  view  is  not  without  reason,  our  oo" 

*  ?rCtlCe  13  2Ylte,  different  from  that  of  England' ant 
America*  Also,  our  nation  is  not  educated  according  to  the 

as  that  of  America  and  Britain.  It  would  be 
difficult  for  Jaoan  to  reach  that  point  in  one  Jump. 

YONAIj  Unless  it  is  corrected  now,  our  country  will  be  done 

KONOYE:  If  the  military  authorities  themselves  do  not  correct 
this  ooint,  the  civilian  officials  certainly  can't  do  it.  It 

is  an  idealistic  thing.  Taking  the  natter  practically  - 

/original  illegible/  a  military  person  would  be  better.  A 

v?1  v  ^ aTy  man  such  ldeas  w111  do.  The  question  of  whether 
he  be  Army  or  Navy  shall  be  decided  by  narrowing  down  the 
discussion. 

KKiOi  Jn  short,  it  is  a  practical  problem.  Our  first  object 
is  to  finish  the  war.  Even  if  we  tried  to  reform  the  political 
system  simultaneously  it  would  be  impossible  to  do.  To  think 
on  two  planes  at  this  time  will  obscure  our  objective. 

HIRANUMA:  I  quite  agree  with  Prince  KONOYE.  We  are  row  at 
the  stage  where  we  must  think  of  how  to  protect  our  national 
structure  and  the  security  of  the  Imperial  Family.  The  matter 
of  Increased  munitions  production  alone  could  not  be  handled 
by  anybody  but  a  military  man. 

WAKATSUKI:  How  about  making  it  a  military  person,  not 
limiting  it  to  a  man  on  the  active  list? 

KONOYEs  We  had  better  gradually  narrow  our  process  of  selecti< 

YONAI;  I  have  no  self-confidence,  Judging  from  my  past 
experience  as  a  premier. 

WAKATSUKI:  That  was  peacetime. 

HARA:  To  be  sure,  my  official  position  is  such  that  I  do  not 
know  how  the  political  situation  stands.  The  present  situatior 
is  so  grave  that  the  next  Cabinet  will  decide  the  fate  of  our 
country.  It  would  be  too  much  to  place  the  full  responsibility 
on  a  single  military  man  alone.  It  should  be  a  national  cabin*' 
influential,  and  popular  people.  Accordingly,  won't  it  be  a 
good  idea  to  let  about  five  men  cooperate  and  accent  the  res¬ 
ponsibility*  As  the  Emperor  has  commanded,  "Organize  a  cabinet 
in  cooperation,"  this  might  be  all  right.  The  Imperial  command 
fall  upon  the  five  men  here  and  they,  choosing  the  premier 
from  among  themselves,  will  cooperate  in  administering  state 
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affairs.  The  situation  Is  such  that  no  one  can  undertake  It. 

KIDO:  I  can  well  understand  what  Fr.  HAKA  means.  I  don't 
suppose  that  any  one  objects  so  :’ar,  but  I  believe  that  the 
practical  application  would  be  vary  difficult. 

’'lAXATSFXIs  Just  as  the  Lord  Keaoer  of  the  Privy  Seal  says, 
we  should  indicate  one  individual  in  replying,  or  Kis  ajesty 
may  have  trouble. 

HTROTA:  The  situation  may  become  such  that  a  desperate  act 
will  become  necessary.  v,e  must  also  think  of  the  security  of 
the  Imperial  Family.  The  new 
most  powerful  organize tion- 

that  a  good  number  of  Army  and  Nr.vy  General  Officers  should 
closely  assist  the  Emperor. 

Prince  KONOYE:  A  Cabinet  of  the  Imperial  Family  is  not  proper 
nt  the  present  stage. 

HTFANIT'A:  I,  too,  think  it  Is  not  good,  though  the  tine  may 
come  when  we  must  consider  such  0  thing. 

WAKAT^UKI:  An  Imperial  Family  cabinet  is  not  good. 

OKArA:  The  next  Cabinet  should  be  a  strong  national  cabinet, 
whether  viewed  from  abroad  or  from  home.  It  must  fight  out 
the  war,  and  it  must  wage  an  impossible  war.  The  question  is 
how  to  make  a  real  national  Cabinet. 

HATAt  I  think  so  too.  One  man  cannot  do  it.  If  one  indivl- 
in  to  be  recommended.  I  shall  keen  silence. 


Cabinet  must  be  the  highest  and 
rTui  organize uluu.  At  this  time,  should  7e  not  have 
of  the  blood  at  the  head  of  the  new  Cabinet?  I  feel 
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OKADA:  As  far  as  this  point  is  concerned,  I  am  of  the  same 
opinion  as  YCNAI.  It  might  be  best  if  the  Lord  Keeper  of  the 
Privy  Seal  who  has  a  clear  idea  of  the  Emperor's  wishes  and 
of  the  home  situation  were  to  do  it. 

HARA:  That  will  do  because  the  Ministers  of  War  and  Navy  will 
select  both  Chiefs  of  General  Staff  in  the  field  of  military 
command, 

KIDO:  Judging  from  the  domestic  and  foreign  situations,  and 
especially  the  strengthening  of  home  d efense,  I  believe  that 
the  next  Drerier  should  be  an  army  man, 

WAKATSUtCI:  Our  answer  to  the  Throne  should  not  be  too  vague, 
Jfr.  HARA's  suggestion  w ill  need  further  discussion. 

ABE:  In  plain  mc?d3  then,  it  has  been  generally  agreed  that 
a  military  man  is  preferable.  However,  a  ran  who  is  a  military 
man  alone  is  not  enough.  Judging  from  the  actual  conditions 
in  all-out  warfare,  civil  officials  and  retired  military  men 
cannot  keep  satisfactory  contact  with  military  operations.  Nav: 
men  would  be  suitable  for  lightening  uo  our  nation. 

HIROTA:  I  think  it  is  necessary  At  this  time  to  form  a  real 
national  C-binet,  with  a  merber  of  the  Imoerial  Family  in  the 
central  Dost. 

WAKATSUKI:  It  is  not  good  to  impose  political  reseonsiblity 
VDon  the  Irperial  Family. 

KIDO:  That  is  right. 

_  % 

HIRANUl'A:  At  this  stage  it's  still  not  right. 

KIDO:  The  strengthening  of  hone  defense,  the  increase  of  Army 
strength  in  the  homeland  anc  that  of  the  military  police  require 
that  we  choose  seme  or.e  from  the  Array. 

ABE:  That  will  not  renew  the  neoole's  morale. 

WAKATSUKI:  An  army  nan  seems  better. 

YONAI :  Though  I  recommended  a  civilian  at  first,  I  think  that 
an  Army  man  is  best  after  all,  having  heard  tne  explanation  ctf 
the  Lord  Keeper  of  Privy  Seal,  I  wish  to  taka  back  ny  previous 
opinion  on  this  ooint, 

ABE:  The  Army  is  unpopular,  The  nation's  trust  in  the  Navy 
is  apoarent. 


J 


> 
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HIRANUKAt  At  present  there  are  two  viewpoints  prevalent  among 
the  people,  and  th9  Army  is  on  the  unoooular  side. 

HIROTAi  Poes  the  Laid  Keeper  of  °rivy  Seal  mean  martial  law 
by  his  previous  explanation? 

KIDO:  No,  I  do  not  mean  that.  I  rear,  the  stationing  of  arry 
forces  all  over  the  country. 

YONAI:  How  about  Marshal  TERAUCHI? 

ABE:  There,  is  reason  to  think  it  would  be  difficult  in 
practice. 

HIRAFUk'V:  It  is  not  good,  to  delay  the  formation  of  the  Cabinet 
at  this  time, 

KONOYE:  'hy  did  the  70J0  Cabinet  fall?  —  Because  it  had 
declined  in  public  favor.  Therefore,  thp  Army  rust  change  its 
attitude  in  order  to  renew  nooular  confidence. 

HIRANDKA :  The  desire  in  all  quarters  is  that  the  Army  stop 
interfering  with  tnon. 

KONOYE:  There  have  been  leftist  thoughts  among  some  men  in 
the  armv  for  more  than  ten  years.  Today  there  is  an  attempt  to 
carry  out  a  left-wing  revolution  through  the  cooperation  of 
the  Military,  the  officials,  and  the  people.  This  is  more 
dangerous  than  defeat  itself,  and  I  fear  a  left-wing  revolution 
rore  than  defeat,  for  even  if  defeated,  we  can  maintain  vhe 
Imperial  Family  and.  the  national  structure,  but  in  case  of  a 
leftist  revolution  we  cannot  do  so.  From  this  viewpoint  the 
selection  of  the  Vflar  Minister  is  most  important. 

YONAI:  Judging  from  that  Point,  an  army  ran  is  better, 

W:\XAT8UXI:  I’ve  entertained  doubts  on  that  point  for  some  time. 

HIRANUIiWl  So  have  I. 

KONOYE:  Can  TERAUCHI  control  that? 

ABE:  He  is  a  s+ratghtforvard  ran,  but  in  the  first  place  to 
call  him  back  from  ehe  front  would  be  difficult. 

ABE:  The  next  premier  rust  be  some  one  popular  a^ong  the  Army, 

WAKATSUKI :  IsrUt  UGAKI  popular  among  the  Army? 

ABE:  I  do  not  know  how  popular  he  has  been  recently. 
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YONAIj  Mr.  ABE,  isn’t  there  rryonc  wso  Is  popular? 

ABE:  UliEZU  is  a  nc.n  of  character,  There  ere  r  few  others 
but  they  arc  r.ll  at  the  front  end  it  w ill  be  difficult  to 
call  then  beck. 

PILANUI JA i  UIIEZU  is  out  of  tvc  question.  Isn’t  there  any 
other  Navy  nan? 

9 

YONAI :  In  view  of  what  the  Lord  Keeper  of  Privy  Seel  has 
said,  it  night  be-  better  to  chose  someone  fror.  the  Amy. 

FIRANUEAl  Considerable  experience  would  be  needed  to  suppress 
the  lcftJsn  referred  to  by  Prince  KONOYE. 

KONOYEi  There  ere  sonc  people  v/'o  reccuncnd  hr,  Krntaro 
SUZUKI. 

YONAIj  V/e  had  better  not  recommend  him. 

FIR^NUIAj  Putting  aside  individual  reasons,  I  f'ink  it 
proper  that  he  take  t’-e  post  for  tvc  sake  of  the  state.  I 
know  bin  very  well  and  tMnk  he  is  an  honorable  nrn, 

YONAIj  I  said  that  fror.;  the  standpoint  of  the  nation’s 
interest. 

FIROTAj  we  seems  to  be  a  moderate  person. 

FIRANUI  j.  j  Tho  he  is  strong  he  is  r.  ran  who  can  accept  other 
people’s  opinions a 

Lkn2Lf  hln  vcjp3r  T.ell,  too.  after  working  together  with 
hir.  in  the  Privy  Council.  Mr.  SUZUKI  has  always  said  hc  rill 
never  take  c  political  scat  as  vo  is  a  soldier,  Fe  has  even 
said  that  even  if  commanded  by  Pis  kaicsty  /T.N.  to  form  a 
cabinet/  he  would  never  accept  it.  I’n  telling  veu  this 
for  reference. 

OKA  DA  j  As  a  man  he  is  r  fine  person,  but  when  I  t'ink  of 
t>e  soldiers  at  the  front,  I  think  an  Amy  man  is  better. 

FIKOTA j  I  feel  that  we  are  in  an  imoortant  stage  where  v;c 
must  reform  tvc  basis  of  the  Japanese  system.  Everybody 
should  be  present  at  Imperial  repdquartcrs, 

FIRANUI  A  j  In  practice,  this  is  impossible. 

FIROTA J  As  tve  prosecution  of  the  war  is  first  and  foremost, 
as  long  as  t>-c  four  pillars  of  the  Amy  and  the  Navy  arc  firm, 
that  is  enough.  1 
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A  man  like  Marshal  TERAUfRI  is  one  of  them  too 


"MX.VTSHCI:  No vr  that  we  are  conferring,  the  oeople  may  feel 
uneasy  unless  the  Imperial  Command  to  form  a  cabinet  is 
issued  in  a  day  or  two.  Therefore  I  think  v/e  had  better 
choose  either  ITGAKI  ,or  General  FUZU. 

KIDO:  How  abort  Marshal  HATA? 


KONOYEj  As  I  have  stated  before,  if  an  army  man  is  to  be 
recommended,  it  is  a  necessary  condition  that  he  make  a  change 
in  the  Army  so  r.s  to  renew  the  public  confidence  and  that 
he  suppress  the  leftist  element.  If  trrs!ZU  can  do  this,  he 
may  be  all  right. 

HIRANUMA:  Political  experience  is  necessary. 

KIDO:  What  is  the  comment  at  the  front  about  ?'r.  T7GAKI? 

As  there  is  the  enemy's  propaganda  offensive  to  be  feared,  it 
is  no  good  if  T!r.  UGAKI's  appointement  causes  discontent  and 
unrest  among  the  soldiers  r.t  the  front, 

ABE:  Is  the  idea  of  a  Navy  man  in  the  minority? 

ABE:  If  an  army  man  is  preferred,  the  next  question  is  who? 

KIDO:  If  circumstances  permit,  how  about  TERATTCHI  or  HA0 A? 

ABE:  The  order  may  be  (1)  TWAUCHI,  (2)  ID5ZU,  and '(3)  KATA. 

KIDO:  As  to  UV5ZU,  the  fact  that  ho  has  only  recently  been 
appointed  Chief  of  the  Army  General  Staff  and  that  he  has  had 
no  ministerial  career  should  be  considered. 


HIRANUMA :  The  next  is  YONAI,  n  Navy  man. 

KONOYS:  There  is  also  ”r.  Kantnro  SUZUKI. 

KON^YE :  And  what  about  the  question  of  ?!r.  UGAKI? 

HIRANIT’A:  I  don't  know  about  him  lately. 

KIDO:  What  other  army  generals  are  there  besides  these? 

ABE:  Y/ell,  there  are  HONJO,  APAKI,  KOISO,  and  then  there's 
TOJO. 


Hot;  about  KOISO? 


KOISO  is  a  good  man,  capable  and  courageous 


YONAI 
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T  I  +  bf  r  nan  of  UGAKI’a  type  but  of  snc.lle>- 
KONOYE*  Isn't  ne  c.  o-n  UA 

erlibre? 

ABB*  Absolutely  different. 

„  .ct  "long  v-ith  Amy  non  of  t>c  active  list? 

lv JDO >  KOV;  does  Ve  get  xong 

_  *_  .  11fV£  y c  is  a  different  sort  of 

/.BE*  Not  sc  br.dly,  I  believe.  -  e 

nrtn  from  TO  JO. 

mtMOKL,  FC  is  .  bit*  ecubre  uen  and  a  Pious  on  . 

„I*0,  lb«t  ere  Vis  ideesi  don,t  kn0„  hln.  . 

WAKATSUKI*  I  ^ve  no  objection,  alt 

OiJ.LA J  KOHOSL.  ^jo£t  D^CP  °f 

“?S10o?9y°o«c.-binets.Cn 
K 11  .OTA I  No  objection. 

ABE*  No  objection. 

miu  t  Son  we  uuat  recxculnc  tko  question  °f  i's  on  extremely 

o^  «8snlze  o  truly  nations!  Ocblnet^  T.is  is  on 

fnP?ncrSi  tSC/cSrl,CSI  wenHo  study  We  usttsr  fully.  ^ 

KIDOi  I  love  in  mind  c  plan  to  r  3  !*  ? |ni  jK^s  P  ln°  We°  Inpc  r  is  1 

„  conference  of  £c^°?!,  nce^d^Eldcr  Stetesnen  and  Uinistors 
^"sAyters.0  5  su  now  studying  Wet  tetter. 
oLL  its  femetion  of  r  cabinet  retires  cartful  Wouekt. 

— *—  -  “  *  “.“JZ  “  An. 

KIDO.  I  oust  sutr.lt  to  Wo  Ttrono  Ur.  F..RA  -  0. 

;aD0i  brat  is  Wo  order  of  We  candidates. 
tUMHUi  XEW.UOTX,  FATA,  K01S0,  and  a  naval  nan. 
raWJBU..  IBWW3.  KOISO,  fata,  and  a  naval  nan. 

r  A"  .  _  .  v„  Vff,v  vVen  I  recorx.tnded 

Y0NA1I  XERAUCFI,  KOISO,  FATA.  By t^c  g^ror  asked  for  Wo 

KOISO  f  s  a  cabinet  uenDor  uc*  » 

rcoson. 
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FIBANUMA ;  Speaking  of  AOISO  I  wc s  asked  by  the  Emperor-  rbcut 
Ms  connection  with  the  UGAKI  affoir. 

KONOYE*  I  don’t  know  any  of  the  three. 

I'lhOTA :  TEBAUCTI,  AOISO,  FATA. 

ABE  1  TLhAUCFI,  SQISO,  FATA. 

GKA&As  I  don’t  know  p.ny  cf  the  three. 


AIDO:  I  would  like  to  have  a  meeting  of  the  Senior  States¬ 
men  end  the  IaperJ.pl  nor.inec  in  order  that  the  former  hey 
support  th*  letter. 

WAKATSUAI t  If  they  vx re  tc  hamper  the  nominee,  cf  course  it 
would  be  very  bad,  but  if  the  nominee  himself  wishes  it,  we 
will  meet  with  pleasure. 


klBOs  Tha 
I  will  su 


aok  you  for  taking  port  in  this  lenp  discussion, 
bait  you^j  opinions  in  detail  to  the  Throne,  f 


Jhe  meeting  bping  closed,  I  was  immediately  received 
in  audience’  by  the  Emperor  in  vis  study  from  8i50  to  9fl5. 

I  reported  the  results  of  the  conference  in  detail.  I  esked 
the  Emperor  to  inquire  cf  the  Army  Figh  Conmend  whether  the 
appointment  cf  Fiold-Lfershal  TLBAUCHI,  tvc  first  candidate, 
would  affect  the  military  operations  as  he  is  the  Supreme 
Commander  of  the  Sputhern  Arte  Army.  The  B..pcror  replied  that 
he  would  have  the  G^ief  Aide-de-Canp  ask  the  Chief  of  the 
General  Staff  l’OJO  (who  happened  to  be  at  the  palace  f£>r 

installs t ion  ctrtneny  for  new  CMcf  c.f  the  General  Staff 
UllE^U;.  «t  9*50  p.n.,  I  was  received  in  audience  again.  His 
llajesty  told  me  as  follows* 

Upon  the  Emperor’s  asking  Chief  of  the  General  Staff 
l’OJO  as  to  the  effpep  upon  the  military  cDcrcticns  cl  Ficld- 
I^crshcl  TEBAUCHI’s  appointment,  the  latter  opposed  tie  idee 
for  the  following  two  reasons.  The  Uperor  tvought  then 
reasonable  end  has  decided  to  rppeint  General  iCOISO,  * 

1)  Y/hpn  the  pnenyfs  counter-offensive  is  at  its  height, 
it  is  impossible  to  leave  the  post  cf  front  line  Supreme 
Cor.y^n4er  vacant  cytn  for  a  sinelc  day. 


2)  lo  allow  the  domestic  political  situation 
the  front  Jlncs- is 'bad  for  morale,  and  is  certain 
serious  reppreussfens  $n  the  East  Asia  Cc-Prosperit; 

s‘  ‘  »’  *  ■:  -r "  :  " 


jo  affect 
■cause 
Sphere , 


•V  . 
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PS  well  ss  r.nong  neutrrl  powers.  Therefore.  such  a  step 
i;ust  be  avoided  by  ell  neons. 


After  asking  t he  iopercr  to  sunnon  the  Grand  Cvenbcrlr.in 

Sr<i?r  kin  to  r’ckc  nrreng  cncnts  fer  sunitoning  General 
KOISO,  I  withdrew. 

I  we 3  sui  j.’oned  end  was  received  in  eudicnce  fren  10*10 
tc  10*25  p.r...  The  Enperor  rtvcrlcd  to  nc  his  inpression  th.et 
judging  fron  the  line-up  nt  tho  instr.lle.ticn  cercrony.  TOJO 
night  rcsunc  the  post  cf  Wer  Minister  rfter  oil  md  asked 
nc  if  I  didn't  think  sc.  I  replied  thet  I  fccred  Uct  it 
would  hove  cn  unfavorable  effect  cn  the  political  situation. 

It  wes  post  eleven  when  I  returned  hope  end  ct  lest  >Td 
dinner. 
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"Entry  from  Marquis  ICCDO's  Diary,  19  July  1944" 

19  July,  Wednesday,  Fine, 

At  /:30  A.M.  Mr.  SUZUKI,  Toiichi,  at  8  Mr.  ABE, 

Gonlci,  and  at  8:30  Mr.  HIUOSE  visitod  me  and  oach 
discussed  the  political  situation. 

At  10  the  Chief  Aidc-do-Canp  cane  to  ny  office  end 
consulted  no  about  the  InDcrial  nossage  to  tho  Connandcr 
of  the  Kwnntung  Amy. 

Fron  10:20  to  11:35  I  was  roccivod  in  audience  by 
His  Majesty  and  reported  on  tho  political  situation  and 
on  other  natters. 

At  1:00  Mr.  KAYA  visitod  no  at  ny  offico  and  talked 
to  no  about  tho  nonotary  policy  towards  China. 

At  2  tho  Chief  Aidc-do-Canp  cano  to  ny  offico  and 
ccnforrcd  with  no  regarding  tho  Inporial  nossage  to  Chief 
of  Arny  General  Staff  TOJO. 

At  3  Inporial  Household  Minister  MATSUDAIRA  cane  to 
ny  offico  and  told  no  about  tho  circunstances  of  the  change 
of  govornnont. 

At  4  Director  of  the  Police  Bureau  MACHLMURA  cane  to 
ny  offico  and  inforned  no  of  tho  conditions  of  peace  and 
order,  etc. 

At  6  Princo  KOKOYE  called  on  nc  at  ny  hono  and 
asked  no  what  I  thought  about  naking  tho  next  cabinet  a 
coalition  cabinet  cfKOISO  and  YONAI  for  tho  purpose  of 
forning  c  true  national  unity  cabinet,  adding  that  Baron 
HIRANUKA  had  also  agreed.  As  I  had  been  fooling  the  need 
of  taking  sono  stops  to  put  up  a  united  front,  I  agreed  to 
tho  idea,  and  at  6:30  called  in  Chief  Secrotary  MATSUDAIRA 
and  asked  hin  to  find  out  tho  views  of  other  elder  states¬ 
men  before  tenorrew  nerning. 

INOUYE,  Goro  cane  and  stayed  for  the  night. 
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20  July,  Thursday,  Cloudy  and  fin--. 

At  P  a.n.  Mr.  HIROSE,  and  rtt  «i?0  Mr.  FUJIYAMA,  Aiichiro  called  on 
no  and  pave  no  information. 

Chief  Secretary  MATSUDAITA  called  on  no  at  9  and  rororted  tho  viows 
of  each  senior  statesman.  General  A9*  tolophorod  mo  that  ho  could  not 
apree. 

From  10:65  to  11:23  I  war  rocaiv.-d  \r.  ovdionce  hy  tho  Taperor 
end  reported  in  detail  tho  plan  for  tho  Coalition  with  YONAI  there¬ 
upon  the  plan  raa  acce/tod.  Or  mo  hoi.-p.  at  noon.  Accompanied  ^WKO 
and  CFIKAYOSHI  to  Tokyo  Station  on  ny  way  to  tho  Falaca.  Kas  rocoivod 
in  audience  from  2:55  to  3:20. 

Conference  of  Sonior  Statesmen  roconvonod  r.t  4,  and  I  fully 
oxplainod  tho  development  ropardinp  the  coalition.  GonAral  kRE  also 
revoked  his  d/snpprcva-* . 

At  4115  Govomor-C-enornl  KCI30  arrived  from  Korea  and  i’-nodiatoly 
come  tc  tho  Polnco.  I  oxplaired  in  detail  tho  political  situation 
lendinp  to  the  resignation  en  bloc. 

I  was  rocoivod  in  audience  from  / 1 50  to  4*56  and  roported  to  tho 
Throno  until  I  askod  his  Majesty  to  sirmnon  KDISB  and  YONAI. 

Geno'-nl  KDISO  and  Admiral  YONAI  tore  rocoivod  in  audienco  at  the 
Imperial  Study  at  5:10.  His  Majosty  pave  his  messape,  "Subjects,  form 
a  cabinet  i*  cooperation",  tollin'’  them  to  obsorve  the  text  of  tho  Con¬ 
stitution,  and  to  handle  tho  affairs  so  as  net  to  irritate  tho  Soviet 
in  order  that  the  Creator  East  Asia  bar  mipht,  be  accomplished. 

As  it  was  also  General  KDISO1 s  wish,  at  5*30  I  took  the  General 
and  tho  adnirol  to  a  plnco  whore  tho  senior  statesmen  were  moetinp  and 
broupht  them  top ether. 

I  was  rocoivod  in  audienco  from  5:50  to  6:05.  Prince  KDNOYE  came 
to  my  offico  at  6:10  and  wo  had  a  talk.  At  7:30  Gonoral  KDISO  called  cn 
no  ct  ry  homo  and  tcld  no  .-bout  his  discussion  with  Premior  TOJO  and  Chief 
of  Arrgr  General  Staff  UM^ZU 
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0.4.5  /T.N.  Probably  April  5th/ 


■  Minister  YOM.M  at  U:  55  •  In 

;  the  s' ne  thing  I  inqvi? ?r.  oi  Chief 
OT'^ZCf.  3i  p  coriclr. -.).f  n  r> v  thc.i  el- 
a  powerful  caoinet,  nothing  in  par tueulnr 
Pinco  Navy  Minister  YONAI  is  one  of 
t  /JMSKItf/  I  tool:  thi"  cpoortunity  to 
-raing  the  sucdoedirii  pret.Uer.  He  approved 
UZUK1 . 

arding  the  successoi*  to  the  Navel  ’inister^ 
tat  since  vj.Ce-Admirtl  Seibi  INOUYE  ’vould 


Furthermore,  i’ 
he  confided  to  ire 
not  accept  hv  nil  naans,  he  decided  to  recommend  Admiral 

HA^GA;n. 

Interviewed  War  Minister  CUGr^VA  at  ItOO  P .  .  Tn 
general,  I  said  the  same  thing  I  inquired  of  the  Chief  of 
General  Staff  tT'EZU. 

The  War  Minister  said  that  viewed  from  his  oon  experience 
the  unification  of  supreme  comnr.nd  '’nd  nt"te  affairs  with 
one  man  holding  concurrently  several  posts,  it  cannot, 
factually,  produce  results,  it  is  impossible.  Tea  per¬ 
spective  of  v/ar  is  extremely  difficult  as  seen  from  the 
shortages  in  material  and.  the  difficulties  of  transoortat  .on 
It  could  be  surmised  th-t  the  U.S.S.R.  may  loudly  make 
proposal  for  peace  after  she  defeats  Germany.  I  .nk 
it  <s  necessary  for  us  to  make  preparations  beforehand  with 
consideration  to  the  affect  whether  the  J.9.S.F..  ^ould 
attempt  it  independently  or  together  v/ith  Britain  arid  the 
U.S.  -'t  this  opportune  moment  r/hen  the  -/ar  si  ;uation  -s 
favourable  (the  OKINAWA  Operation)  or  at  an  j.jj avourable 
moment  *’hen  she  may  .attempt  it  indsoend jntly  or  in  combina¬ 
tion.  TTEZr  is  the  best  qualified  person  for  the  svcc~-ding 
Premier  from  the  Army. 

At  2;0C  P.v. ,  1  had  an  interview  with  CIKA'-’A,  Chief 
of  the  Naval  General  Staff.  Questions  T  ~sked  him  were 
nKA<ii  fhn  .•» c  that  asked  of  tT^SZI1,  Chief  of  the  .*rmy 
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TOJO:  Freouent  r hanging  of  cabinets  in  war  time 
is  deplorable. *  I  think  the  San  Trane isco  Conference  on 
\oril  25  is  especially  the  most  important  period.  ..tie 
cabinet  to  be  formed  should  be  the  final  one.  itnin 
the  country  at  present,  there  exi-ts,  on  one 
opinion  that  we  should  fight  to  the  last  to  orovid^  f  r 
future  developments  of  the  country  and  on  the  other  hand, 
the  opinion  to  accept  the  uncondit-'on-l  surrender  terras 
to  restore  peace  immediately.  I  think  it  is  necessary 
to  decide  on  this  first. 

1  OKAn\s  The  new  cabinet  to  be  formed  must  consider 
a 'great  number  of  problems.  It  must  be  "cabinet  that 
will  shoulder  the  destiny  of  the  country  till  the  very 
end  and  a  cabinet  that  will  solidly  combine  the  total 
cover  of  the  country.  Such  a  problem  -s  ^r  or  peace 
can  be  determined  only  at  a  later  stage.  I 
must  first  carefully  study  these  problems  before  dv-ter  in- 

ing  this  question. 

^  HTFANIT'-A:  As  their  Excellencies  have  said,  the  acute 

war  situation  today  has  given  rise  to  '•rni'i.oias  opini-ons 
which  must  be  unified.  There  is  no  way  out  but  to  f-ght 
tn  the  end.  That  problem,  I  think,  is  simple.  Iran,  ly, 

I  am  bewildered  because  of  this  sudden  political  change 
Jnd  it  would  have  bean  desirable  not  to  have  replied  to 
the  Throne  immediately  as  in  previous  cases.  I 
cnnld  also  hove  heard  carefully,  if  possible,  the  opinions 
nf  Ministers  K0TS0  and  YONAI  bu£  since  the  resignations 
/I  58/hRV.  been  tendoied  /T.N—word  "tendered"  obllteretad/  lt  is 
'  '  too  l^te.  Frankly,  since  my  opinions  are  being  presented 
Without  * nv  preparation,  I  do  not  hnve  sufficient  grounds 
ti  beev  eontentioAs.  I  surest  that  onrsfully 

discuss  such'  uroblops  es  thalr  HxcsUsncles  have  pressntsd. 

KTDC:  I  am  quite  of  the  same  opinion.  The  fact  is 
that  for  -  ti^e  it  appeared  as  if  n  total  resignation 
woild  ocrur  but  I  heard  thereafter  that  it  was  changed 

i  to  the  policy  of  reorganizing  and  both  I lelc  .arshals, 

SmiYiV'A  and  HAT  A,  were  to  be  transferred  to  the  posts 
Com.™  nders- in-Chief  of  the  General  Dofence  Comm  nds. 
Accompanying  this,  it  became  necessary  to  change  th; 
vfar  ’'inister,  and  therefore,  the  Army  offered  Jo  tn- 
cabinet.  General  AMVI  as  its  successor.  Premier  KOISO 
states  that  to  effect  reorganization  now  and  then  to 
execute  a  total  resicnation  a  little  later  on  ~ 

betraying  the  Army.  (Personally  I  d°  notnk[}?;I  Zvnl  so 
meant  by  this.)  So  that  is  why  he  made  up  his  *ind  so 

suddenly,  which  is  really  so  sudden  and  I,  myself, 

much  perplexed. 
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KIDO:  As  ?<r.  HIRANUUA  says,  It  means  that  .after  the  Lord 
Keener  of  the  Privy  Seal  makes  a  recommend ~t ion  to  the 
Emperor,  he  must  not  Interfere  with  the  organization  of  the 
cabinet.  It  is  very  strange  that  if  the  organization  of  the 
cabinet  is  unsatisfactory,  he  who  made  the  recommendation 
''ill  be  held  responsible.  Therefore,  I  think  that  as  .a  system 
it  is  poor.  However,  at  the  present  time,  there  is  no 
alternative,  and  therefore,  we  cannot  help  but  be  resigned 
to  nccejpt  this  system. 

HTRANUUA:  I  think  that  it  is  unreasonable  that  the 

responsibility  should  be  taken  by  the  Lord  Keeper  of  the 
Priw  Seal,  alone,  and.  that  we  must  also  share  the  respon¬ 
sibility.  To  this  end,  I  think  that  it  is  best  that  the 
one  who  organizes  a  cabinet  should  seek  more  advice. 


OKADA:  Some  people  say  that  considerable  surplus  power 
still  exists  in  our  country  and  ask  why  we  do  not  utilize 
this  potential  fighting  po 'er.  Before  amassing  the  total 
power  of  milit-ry  officials,  government  officials,  and 
civilians,  unity  aron~  the  loaders  is  strongly  desired.  It 
is  necessary  that  we  study  as  to  whether  the  procedure  we 
have  followed  until  today,  is  right  or  wrong. 

HTANtF'A:  After  the  decision  is  made  in  this  room  and 
the  Lord  Keener  of  the  Privy  Seal  makes  an  informal  report  to 
the  Throne,  a  situation  would  develop  where  he  cannot  inter¬ 
fere.  As  for  telling  him  to  do  as  ho  pleases,  I  wonder. 

KONOYE:  .Although  you  are  right,  the  problem  is  in 
what  form  it  should  be  carried,  out. 

KIDO:  There  are  many  who  desire  a  firmer  unity  among 
the  leaders. 

KIPANtr’A:  Setting  aside  discussions  from  the  legis¬ 
lative  and.  constitutional  standpoints,  I  think  it  is 
better  to  have  closer  contact  in  the  organization  of  the 
cabinet  since  the  responsibility  must  bo  assumed. 

OK  .ADA:  I  agree. 

SUZUKI:  I  think  that  there  is  no  necessity  of  fixing  a 
limit  on  the  scope  of  the  Emperor's  summons.  I  would  like 
to  ''sk  th"*  opinion  of  the  Lord  Keeper  of  the  Privy  Seal. 

I  remember  to  the  effect  that  whenever  the  occasion  demanded, 
Prince  SMONJI  sought  the  advices  of  Count  Yv.  a  OTO  -na 
Fleet -Admiral  TOGO.  After  obtaining  thoEmperor  s  consent, 
should  we  solicit  the  views  of  Count  w.AKINO? 
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HTRINT’”*. :  \t  the  least,  ho  nust  bo  in  tho  first  or 
second  reserve. 


'  SUZUKI ;  \t  tho  tima  of  tho  Sino- Japanese  War  we  had 

Premier  ITO.  The  Premier  need  not  always  bo  a.  soldier.  , 


HTEANIHA s  Practically  sneaking,  the  Premier  v;ill  not 
xmderstand  war,  unless  he  v/as  a  soldier  at  least  in  the 
first  or  socond  reserve.  Nevertheless,  tna  premise  .s 
that,  if  it  is  to  be  < ought,  it  rust  bo  fought  out. 


OKAD\:  Through  tho  conversations  carried  until  now, 
it  seems  that  the  character  of  tho  Premier,  in  general,  is 
distinctive. 


KONOYE:  Then  we  may  conclude  that  ho  must  be  a  soldier 
either  in  the  first  or  second  reserve  ’.'ho  will  fight  it  out. 


HIRlNU'VkS  T  hone  no  one  will  s°y  that  it  is  improper 
at  this  time,  such  as  said  by  ”Ir.  UvCATSUKT. 


’’MKATSUKI:  Actually,  I  an  unquallf iod.  I  foor  that  I 
nay  say  something  thoughtless.  Tho  question  is  not  of  n  man 
who  will  fi*ht  it  out  to  a  fin^l  victory.  If  wo  propose 
peacenow ,  it  will  evidently  load  to  unconditional  surrender. 


HTRANirV::  From  the  relations  between  supreme  comm-nd 
and.  state  affairs,  I  think,  wo  nood  a  man  from  the  Army  or  the 
Navy,  but  not  necessarily  in  active  service. 


w^KATSTUvI :  The  fundamental  principle  has  been  clari¬ 
fied  but  how  about  its  application? 


HIRANtrr\;  What  is  Prince  KON^YE's  opinion? 


KONOYE:  .1  person  that  has  had  no  connection  hithrto 
should  be  recommended. 


HTF-  \NU*!A:  It  must  bo  necessary  that  the  person  has 
had  no  connection  -nd  that  ha  can  be  relied  upon,  as  seen 
from  the  public  ',nd  people. 


’VAKATSUKI:  On  the  previous  occasion,  it  was  decided 
to  bo  from  the  Army  an^although  a  certain  person  was  named, 
ho  was  not  selected.  Today,  it  can  be  oither  from  the  ..rmy 
or  Navy.  What  is  your  opinion,  .!r.  OAiiDuV 
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OK\D.\:  !’y  mental  vision  is  ''.Iso  narrow  but  gathered 

here  nre  non  fron  n  wide  field  so  a  competent  man  con  be 
selected,  , 

WAKITST’KI :  Does  tho  Lord  Keeper  of  Privy  Ser.l  approve 
of  this  men  sure?, 

KIDO:  Yes. 

•WLXATSUKI:  What  is  your  opinion? 

KTDO:  In  the  first  plnco,  since  it  is  my  duty  here  to 
listen  to  your  opinions,  I  wish  you  would  stote  your 
unresorved  opinions,  ^nnt  is  your  opinion  rjc»  5i*-tKI? 

SUZUKI*  How  would  it  be  if  the  hith'rto  Senior 
Statesmen  rr.ke  nn  effort.  *'o  hnve  the  responsibility  nnd 
nre  prepared  to  die  for  the  country.  Tho  resolution  to 
die  fighting  for  the  Snperor  is  necessary.  Since  the 
Premier  must  be  physicnlly  strong  to  stand  the  strain,  I 
suggest  Prince  KONOYE  who  is  the  youngest.  Lf ter  that, 
we  oil  will  try.  Kow  about  tho  four  trying  first?  I 
hnve  heard  that  previously  President  /of  the  Privy  Council/ 
H\R.\  also  made  this  suggestion,  h.  week  before  the  former 
President  /of  the  Privy  Council/  died,  I  intimately  hoard 
him  talk  on  this  subject-end  I  recall  being  greatly  im¬ 
pressed.  I  suggest  he  accept  by  all  means. 

KONOYE:  Then  it  differs  from  aforementioned  fundamental 
principle. 

HIFANUU.\:  The  candidate  should  be  a  military  man.  I 
also  agree  with  Prince  KONOYE  in  that  the  new  premier 
should  bo  one  with  no  previous  connections.  ith  the 
purport  of  winning  the  confidence  of  the  People  in 
it  is  my  wish  to  have  Admiral  SUZUKI  accept  the  premiership. 
he  in  the  past,  shall  we  appoint  him  after  consulting  him? 

In  tho  present  situation,  is  this  procedure  PrJP^  °J  13 

not?  I  think  it  is  proper  to  have  him  appointed  py 
submitting  the  Ministerial  Scroll  to  His  Majesty  without 
consulting  him. 

rL\K\TSUKI*  Wasn’t  it  so  until  now? 

HIROT.^:  That  is,  there  is  no  need  of  having  the 
consent  of  the  person  himself. 
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EX  n?i- 

Doc.  No.  1632W  (107)  Pa^e  1# 

Extract  flntry  from  Marquis  KIDC'q  D^ry. 

August  9th.  1945. 

. At  1.30  p.o.  Premier  SUZiiXI  called  at  my  office  and 

reported  that  the  Supreme  Nor  Guidance  Council  hae  decided  to 
accept  the  Petedwa  Declaration  on  the  following  conditions: 

(1)  Preservation  of  the  Imperial  Dynasty,  (a)  Independent  evacuation 
of  troops,  (3)  Handling  in  our  own  country  of  persons  responsible 
for  the  war,  and  (4)  No  guarantee  occupation. 
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